
The Role of the 

Business Data Steward

www.data-vault.co.uk/gdpr-training

© Copyright Business Thinking Ltd. 2018

This course provides an overview of the role of 

Business Data Steward, how this fits into an 

organisation and data governance structure.

TREAT DATA AS AN ASSET

Manage, enhance and protect it

Business Data Stewards will typically be appointed 

in end user departments to oversee the data 

management and the processes around it.  They 

will use their knowledge of their functional area to 

establish best practise and regulatory compliance. 

Benefits of Data Steward Training

The course is a cost effective way to deliver 

improved business results:

• Greater regulatory compliance (e.g. GDPR)

• Improving data quality and monitoring

• User departments taking ownership of data

• Improved accountability and governance

• Bridge the gap between policy making and 

execution

• Encourage end user buy-in through more 

effective communication and training

• Feedback upon policy effectiveness, helping 

to avoid systemic issues

• Build a culture of effective security and 

identity management 

• Enhanced co-ordination between 

departments or teams sharing the same data

Approach

Training is most effective when delivered as a 

mix of theory immediately reinforced by 

practice.  

This course is highly practical in approach and 

uses a mix of presentations and practical 

exercises built around a case studies, to 

illustrate the kind of issues a Business Data 

Steward may face in their role.

Courses can be tailored to the needs of a 

specific organisation.

Takeaways

• A course pack with slides and enhanced 
supplementary notes

• Practical tips to get started 
• A certificate of attendance

Training Course Specification:

⅟₂ day (4 hours)

Classroom based

Maximum 14 participants

At client site  

Price on application 
(please contact us to discuss 
your requirements)
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Detailed Course Content

• The context and background of the Data 
Steward within a data governance 
framework

• Defining data management and governance
• The concept and importance of metadata
• The role of the business glossary
• Understanding data lifecycles
• The different types of Data Steward and 

their responsibilities
• Mapping the data governance organisation
• The importance of collaboration and 

feedback
• Data quality and dealing with data quality 

challenges
• Managing data profiling
• Identifying and managing key performance 

indicators for data
• Appreciating how to get started in the role 

and the steps that need to be taken
• Getting to know your data, finding it and 

what is its lifecycle
• Identifying issues and risks
• Setting up consistent repeatable processes
• Prioritising data types
• Communicating with different stakeholders 

including end users, other departments and 
policy owners

• Embedding permanent change into the 
organisation

• The process of continuous improvement
• The benefits of data stewardship to the 

wider organisation.

Learning Objectives

By the end of this course, participants will 

understand how their role as a Business Data 

Steward fits into their organisation; their 

responsibilities and what they need to think 

about as they start their role.

By the end of the course participants should 

understand:

• The role of the Business Data Steward
• The different types of Data Steward
• The value of data as a business asset
• Data Stewardship as part of an 

information governance structure
• How the Business Data Steward bridges 

the gap between policy and execution
• The importance of end-user departments 

taking ownership of their data
• The impact data has on a business and the 

impact the business has on its data
• The value of data as a business asset with 

key performance indicators to measure 
and demonstrate success

• The function of data profiling and data 
quality metrics

• The key questions to ask about data and 
what to do with the answers

• How to communicate with stakeholders

Prerequisites

No prerequisite knowledge is required.  It is 

assumed that the participant is a business user 

new to role of Business Data Steward and that it 

may be part-time alongside other day to day 

responsibilities.

Terms and conditions

Detailed terms and conditions are available at: 

www.data-vault.co.uk/terms-and-conditions

“The course gave me a 

framework I could use in my 

own organisation on how a 

Data Steward should think 

and act”  RICHARD M


