
GDPR Training:

GDPR for Change Managers 

& Business Analysts

www.data-vault.co.uk/gdpr-training

© Copyright Business Thinking Ltd. 2017

USING BUSINESS CHANGE TO 

PLAN AND IMPLEMENT GDPR

This course reviews the obligations GDPR places 

on your organisation and what is needed to plan, 

implement and embed the new business 

capabilities needed to deliver these obligations.  It 

explains how GDPR is different to other change 

management projects.

Who is this Course for?

Managers implementing GDPR within their 

organisation that need to understand the 

background to the GDPR, its requirements, and 

who need a framework that can be used to plan 

and manage their organisation’s implementation. 

This may include Change Managers, Business 

Transformation Managers, Business Analysts, 

Project/Programme Managers, Data Protection 

Officers, Compliance Officers, Information Officers, 

Data Protection and Privacy Professionals.

Senior staff with responsibility for overseeing or 

managing a GDPR implementation project.

Approach

Training is most effective when delivered as a mix 

of theory immediately reinforced by practice. This 

course is highly practical in approach.

This course uses a mix of presentations and 

practical exercises built around a case study, to 

guide participants through the planning and 

preparation process.

What will I learn?

The course will include:

• Key obligations of GDPR
• Consequences of non-compliance
• Importance of code of compliance bodies
• Mitigating compliance risk
• Main steps needed for planning 
• Core competencies required 
• Organisational impact and roles required
• IT systems that enable efficient 

compliance
• Embedding organisational change
• Creating a programme not a project 
• Road map for the implementation
• Key performance indicators for success
• What happens after implementation

2 days (09:30 -17:00)

Classroom based

Maximum 10 participants

£895 per person (ex. VAT)

Enquire for in-house version

Refreshments, sandwich 
lunch included
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Detailed Course Content

• Context – the GDPR, its origin, intentions 
and macro business case

• Overview of obligations arising from GDPR
• Conceptualising the work needed
• Introduction to capability management 

and maturity models
• Capabilities required to meet GDPR 
• Codes of Conduct, compliance and audit
• GDPR as a programme of work
• The main steps in implementing GDPR
• How organisations embed change
• Getting organisational buy-in
• Establishing the scope and business case
• Establishing the current situation
• Designing the target operating model
• IT support for GDPR
• Gap analysis and planning the 

implementation roadmap
• The information governance capability
• The data quality management capability
• The data management capability
• The information security management 

capability
• GDPR service management capability
• Project scoping and planning within a 

programme framework
• Embedding GDPR as a permanent change 

GDPR process metrics and measurement

Takeaways

• A course pack with slides and notes
• An action plan setting out the key points 

for an implementation project
• A certificate of attendance

Learning Objectives

By the end of this course, participants will know 

what is required to manage the process of 

planning and implementing GDPR within their 

organisation.

Specifically, participants should understand:

• The obligations GDPR places on their 
organisation and the consequences of 
non-compliance

• The role of code of compliance bodies and 
how they help meet the requirements of 
GDPR and mitigate risk

• The competencies required to meet the 
obligations of GDPR

• The organisational impact and need for 
new roles to manage GDPR compliance

• The need for IT systems that enable those 
responsible for GDPR compliance to do 
their job effectively and efficiently

• Why GDPR implementation is a 
programme rather than a project

• How organisational change is delivered 
and embedded into operations

• The main steps to implement GDPR
• The programme management deliverables 

required to plan the programme, including 
a road map for the implementation

• Key performance indicators for GDPR, 
measuring and demonstrating success

• What happens after implementation –
continuous improvement and evolving 
requirements

Prerequisites

There are no prerequisite requirements and a 

knowledge of the current law is not assumed.

Terms and conditions

Detailed terms and conditions are available at: 

www.data-vault.co.uk/terms-and-conditions


